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The New Scots – Constitution and Policy Document


1. Constitution of The New Scots

Mission Preamble

The New Scots is a youth-led community group founded to support young people who are new to Scotland.

We help young immigrants and newcomers aged 15 to 21 find a sense of direction, community, and belonging. Whether someone has just arrived or has been here for years but still feels out of place, we exist to connect them to clubs, volunteering, hobbies, friendships, and opportunities that help them thrive.

We are not just a support group — we’re a space for real growth, trust, and action. We believe everyone deserves the right to build a meaningful life in Scotland, no matter where they come from or what language they speak.

2. Aims and Objectives

The New Scots exists to:
· Support young newcomers (ages 15 to 21) in adjusting to life in Scotland
· Create opportunities for personal growth, community involvement, and cultural expression
· Connect members to clubs, hobbies, volunteering, and career pathways
· Promote inclusion, language confidence, and social integration
· Build leadership, dignity, and self-belief through peer support

We are committed to a Scotland where young people from all backgrounds are welcomed, included, and empowered.

3. Membership

3.1 Who Can Join
· Anyone aged 15 to 21 who identifies as a newcomer to Scotland
· Allies, mentors, or volunteers who support the aims of the group

3.2 Joining the Group

New members may join by completing a membership form and attending one group activity or meeting.

3.3 Membership Fee

There is currently no membership fee. This may be reviewed at future AGMs.

3.4 Ceasing to Be a Member

A person ceases to be a member if:
· They resign from the group
· They have not participated in any activity for 6 months
· They act in a way that harms the group or goes against its values (subject to fair discussion and vote by the committee)

4. Equal Opportunities

The New Scots is committed to equality and inclusion.
We do not tolerate discrimination based on race, ethnicity, gender, language, faith, sexuality, disability, or background.
All members are expected to treat one another with dignity and respect.

5. The Committee and Officers

5.1 The Committee

The group will be managed by a Committee, made up of active members, responsible for making decisions, planning activities, and ensuring the aims of the group are carried out.

5.2 Current Officers
· Ibrahim Al Hussein – Chairman – ibrahimalhuss@gmail.com – +44 7366 080884
· Lana Shvorak – Chairman – lanashvorak@gmail.com – +44 7783 364556
· Razan Idlebi – Treasurer – razan4706@gmail.com – +44 7585 595309
· Lina Fernanda Rangel Rodriguez – social media manager  – rangelrodriguezlinafernanda@gmail.com – +44 7442 731128
· Duong Nhat Tran- Officer trannhatduong520@gmail.com -            +44 7831345015


5.3 Committee Roles
· Chairperson(s): Guide the group’s direction, lead meetings, and represent the group externally
· Secretary: Keep records, send notices, take minutes, and manage communication
· Treasurer: Oversee finances, keep transparent records, and present reports at meetings

5.4 Elections
· Officers are elected every 12 months at the AGM
· Any member can nominate themselves or others
· Voting is by majority of those present
· Vacant roles can be filled at a General Meeting by member vote

6. Meetings

6.1 Annual General Meeting (AGM)
· The AGM will be held once every 12 months
· Members will be given 3 weeks’ notice
· Business at the AGM includes:
· Reviewing the year’s work
· Presenting financial accounts
· Electing officers
· Proposing and voting on constitutional changes
· Quorum: 5 members

6.2 General Meetings
· Held every 2 to 3 weeks
· Open to all members for planning, updates, and decisions
· Quorum: 3 members

6.3 Community Meetings
· Held every 1 to 2 weeks, depending on need
· Called by the Chair or Secretary
· Focused on urgent matters, outreach, or spontaneous opportunities
· Quorum: 3 members

7. Decision-Making
· The group aims to decide by consensus
· If consensus cannot be reached, decisions are made by majority vote
· If there is a tie, the Chair will have the casting vote

8. Finances
· A bank account will be opened in the name of The New Scots
· The Treasurer and one other officer will be designated signatories
· Two unrelated signatories must authorise all payments
· All income and spending will be recorded and reported to the group
· Money will only be used to support the group’s aims
· Annual financial reports will be presented at the AGM

9. Amendments to the Constitution
· Changes can only be made at an AGM or a Special General Meeting
· Members must receive 2 weeks’ written notice of proposed changes
· Amendments require a two-thirds (2/3) majority vote of those present

10. Dissolution
· The group can be closed by a majority vote at a Special General Meeting
· Any remaining funds or resources will be donated to a local youth or immigrant-focused charity agreed upon by members
· No money or assets will be distributed to individual members



2. The New Scots Safeguarding Policy


1. Our Commitment

The New Scots is committed to creating a safe, welcoming, and empowering environment for all young people involved in our community activities. We prioritise the welfare of our members (ages 15–21) and ensure that every individual is treated with dignity, respect, and care.

2. Purpose of this Policy

This policy aims to:
· Protect all young people who engage with The New Scots
· Provide guidance to volunteers, leaders, and members on safeguarding responsibilities
· Ensure any concerns are dealt with promptly and responsibly

3. Safeguarding Lead

A designated Safeguarding Officer will be appointed annually at the AGM.

Duties include:
· Being the point of contact for safeguarding concerns
· Recording and reporting incidents appropriately
· Ensuring training and awareness for leaders and volunteers

4. Code of Behaviour

All leaders, volunteers, and members agree to:
· Treat all young people with respect and dignity
· Avoid any form of abuse or exploitation
· Avoid being alone in private with a young person
· Report any disclosures or suspicions of harm immediately

5. Responding to Concerns
· Any safeguarding concern should be reported to the Safeguarding Officer or a Chair immediately
· Do not promise confidentiality
· Record what was said clearly and accurately
· Pass the concern to the appropriate authority (e.g., social services or police)

6. Confidentiality and Record Keeping
· All safeguarding concerns must be recorded and stored securely
· Information will only be shared on a need-to-know basis

7. Training and Review
· The Safeguarding Policy will be reviewed annually
· All volunteers working with young people will be offered basic safeguarding training





3. Equality, Diversity and Inclusion (EDI) Policy

1. Our Vision

The New Scots exists to serve young people of all backgrounds, with a focus on inclusion, opportunity, and mutual respect. We celebrate diversity and actively work to ensure our spaces are free from discrimination and prejudice.

2. Statement of Equality

We do not tolerate discrimination based on:
· Race, nationality or ethnic origin
· Religion or belief
· Gender identity or sex
· Sexual orientation
· Disability or health
· Language or accent
· Immigration or asylum status
· Age (within the 15–21 youth focus)
· Socioeconomic background

3. Our Commitments
· Promote inclusion in all group activities and decisions
· Reflect diverse voices and experiences in our leadership
· Make reasonable adjustments to include all members, regardless of background or ability
· Challenge discrimination or exclusion wherever it arises

4. Inclusive Communication

We will:
· Use language that is clear, accessible, and free from bias
· Provide support for members with English as a second language
· Respect all cultural and religious backgrounds

5. Leadership and Representation
· The committee aims to reflect the diversity of the group it serves
· Leadership opportunities are open and inclusive
· Any incidents of discriminatory behaviour may lead to disciplinary action

6. Monitoring and Improvement
· This policy will be reviewed annually by the committee
· Members may propose updates or report issues through open meetings or directly to the Secretary






