Active Largs Girls – Funding Proposal
Project Overview
Active Largs Girls is all about giving S1 girls in Largs a boost in confidence and self-belief. We know that this stage of school can be tough, especially for girls who might feel shy, unsure of themselves, or hesitant to get involved in sport.
Through a mix of fun, supportive, and adventurous extra curricular activities – like climbing, ice skating, and water sports – we want to help these girls find their strengths, try new things, and build friendships along the way.
The Largs Girls are senior pupils, who will act as mentors and role models to the selectd s1 pupils. By having senior pupils working as mentors it  will give the younger girls that extra encouragement to step out of their comfort zone and believe in themselves.
Why It’s Needed
· Many girls lose interest in sport during their early teens, and some don’t even feel confident enough to join in.
· Low self-esteem can affect not just health and wellbeing, but also life and friendships.
· Attending Extra curricular clubs and community clubs can be a daunting situation by having this opportunity we hope to break down this boundary 
We want to change this by creating a safe, welcoming programme where they can try things, have fun, and feel good about themselves.
What We’ll Do
We’ll run a programme of exciting, confidence-building activities that the girls wouldn’t normally get the chance to try, such as:
· Climbing – tackling challenges and trusting each other.
· Ice Skating – laughing, falling, and getting back up again!
· Water Sports – discovering the thrill of kayaking, paddleboarding, and being outdoors.
Alongside these activities, senior pupils will act as mentors, offering encouragement, sharing their own experiences, and helping the younger girls feel supported. We’ll also run short reflection sessions so the girls can celebrate their progress and recognise how much they’ve achieved.



What We Hope to Achieve
By the end of the programme, we want the girls to:
· Feel more confident in themselves, both in sport and everyday life.
· Be more active and involved in school and community activities.
· Build new friendships and peer support networks.
· See sport as something fun, enjoyable, and “for them”.
For ourselves, we want them to
· Develop our own leadership and communication skills.
· Help the younger girls succeed and gain confidence 
· Give something back 
How We’ll Make It Last
· The mentoring model means this can become a cycle: today’s S1s could become tomorrow’s mentors.
· We’ll connect the girls with local sports clubs and extra curricular so they have places to continue being active after the programme.
· Staff will also be able to build on the learning to keep confidence and activity levels high in future years.
What We Need
To make this happen, we’re looking for support with:
· Activity costs (climbing, skating, water sports)
Climbing sessions x 2 trips Inverclyde Leisure X Height or Kilmarnock Climbing club £14 per session £250
Ice Skating x2 Sessions Auchenharvie Ice rink KA Leisure approx. £240
Sailing/Kayak x 1 sessions Largs Sailing club / Castle Semple £120
Total amount requested: £610
How We’ll Know It’s Working
We’ll check in with the girls at the start and end of the programme to see how their confidence has grown. We’ll gather feedback from the participants, mentors, and staff, and we’ll share some of their stories to show the difference the programme makes.
In a Nutshell
Active Largs Girls will give low confidence S1 girls the chance to:
· Build confidence and friendships 
· Try exciting new activities out with their comfort zone 
· Empower us (Active Largs Girls) 
· Allow the S1 girls to be stronger, braver, and more positive about themselves
With your support, we can create a programme that will help these girls carry their new confidence not just into sport, but into every area of their lives.
