THE CONSTITUTION AND LAWS
About the operation of Place Woodlands Kilbirnie

1. The name of the Organisation shall be Place Woodlands - Kilbirnie (hereinafter referred to as the ‘Organisation’).

2.  The Aims of the Organisation will be:

To conserve Place Woodlands Kilbirnie and promote biodiversity. 
To develop, maintain and promote conservation and environmental projects in and around Place Woodlands  
To collaborate with North Ayrshire Council and other partners to enhance physical and mental well-being by offering opportunities for socializing and engaging in physical activities 
In conjunction with partner organisations, endeavour to increase community engagement at Place Woodlands Kilbirnie 
To provide environmental education through initiatives such as the John Muir Award, and others as appropriate.
To promote good mental health and wellbeing through our natural environment and conservation activities.
To promote good physical health by providing a range of practical conservation tasks that get participants more active regularly;
To tackle social isolation and loneliness through a welcoming and supportive group ethos.

3.  MEMBERSHIP

a) 	Membership of the Organisation will be open to all adults over the age of 16 years regardless of nationality, political or religious beliefs, race or sexual orientation, who accept the aims of the organisation. Any minors attending must be accompanied by a responsible adult who is responsible for the child at all times
b) 	Any person wishing to become a member must submit to the Organisation a Membership form, providing contact details, details of next of kin and any pertinent medical information which may be relevant when working outdoors..   See Appendix.

c) 	The Management Committee may, at its discretion, refuse any application for membership.

d) 	Any member wishing to withdraw from membership may do so by contacting the Secretary. 


e) 	The management committee must maintain a register of members, setting out the full name and address of each member, the date on which they were admitted to membership, and the date on which any person ceased to be a member. Conforming to all GDPR conditions 

f) 	On receipt by the Organisation of a request to withdraw from membership the member will cease to receive communications and all personal details, other than those itemised in 3e), will be destroyed as per GDPR conditions.

g)	Any member may be expelled from membership by way of a resolution passed by majority vote at an ordinary business meeting providing at least 21 days’ notice of the proposed resolution has been given, in writing, to the member concerned. The member will be entitled to be heard on the resolution at the meeting at which the resolution to withdraw a membership is proposed. During Disputes the members involved maybe asked to not attend groups activities until such time a dispute is resolved.

h)	No annual membership fee will apply.

i) Present and past members are asked to contain all social media posting to reflect the aspirations of the organisation. Where possible be aware where such posting could bring the group into disrepute with funders and landowners. 


4.  HONORARY OFFICERS

a)	At the Annual General Meeting, the Organisation shall elect a Chairperson, a Secretary, a Treasurer and any such Honorary Officers as the Organisation shall from time to time decide.

b)	The Chairperson and the other Honorary Officers of the Organisation shall hold office until the conclusion of the next Annual General Meeting of the Organisation after their election but shall be eligible for re-election.

c)	The Chairperson and other Honorary Officers shall be ex-officio members of any Sub-Committees of the Organisation.


5.  MANAGEMENT COMMITTEE

a)	Subject as hereinafter mentioned the policy and management of the affairs of the Organisation shall be directed by a Management Committee which shall meet not less than six times each year and shall consist of not less than three or more than four members.

b)	The members of the Management Committee shall be elected at the Annual General Meeting of the Organisation, in accordance with clause (4) thereof.
c)	Any casual vacancy on the Management Committee may be filled by the Committee. Any person appointed to fill such a vacancy shall hold office until the conclusion of the next Annual General Meeting of the Organisation and shall be eligible for re-election at that meeting.
d)	The Management Committee may appoint Sub-Committees as considered necessary and shall determine their terms of reference, powers, duration and composition. All acts and proceedings of such Sub-Committees shall be reported back to the Management Committee as soon as possible.


6.  MEETINGS OF THE ORGANISATION

a) The Annual General Meeting (AGM) shall be held within fifteen months of the preceding AGM.  Fourteen days’ notice will be given to members in writing and/or by placing an advertisement in the local press.

b)	The Annual General Meeting will transact the following business: -
1. Minutes of the previous Annual General Meeting.
2. Consideration of the annual report provided by the Management Committee.
3. Consideration of the annual statement of accounts.
4. Election of Honorary Officers and Management Committee.
5. Appointment of Independent Examiners of accounts.
6. Any other competent business.

c) Chairperson of the Organisation may at any time at his/her discretion, and shall, within fourteen days of receiving a written request by not less than 33% members having the power to vote and giving reason for the request, call a Special Meeting of the Organisation for the purpose of altering the Constitution or of considering any matter which may be referred to him/her by the Management Committee for any other purpose. The proposed changes to the Constitution, or other matter to be considered at this Special Meeting, shall be distributed in writing to the membership at least 14 days prior to the date of the Special Meeting.


7.  RULES FOR MEETINGS

a) The quorum at a meeting of the Committee and sub committees shall be not less than three of the full members entitled to vote. All votes must be recorded and presented to the membership at the ordinary members' meeting management committee should meet monthly or as required.  members may take part in the committee meetings. The committee can call additional members meeting as required. Significant expenditures and changes to procedures must be communicated to the membership. 
b) The quorum at an AGM meeting of the Organisation shall be four of the agreed voting membership. 
b)	Unless otherwise specified in this Constitution, all questions arising at any meeting shall be decided by a simple majority of those present and entitled to vote. In the event of a tie, the Chairperson has the casting vote.
c)	The minutes of the Committee Meetings shall contain a record of all proceedings, resolutions, and decisions. These minutes should be always available to the membership. A record of expenditure and income shall be presented at all regular meetings by the treasurer or nominated Standin. 


8.  FINANCE

a)	Finance shall be raised by the Management Committee through fund raising events, donations, legacies, or grants.
b)	The Financial Year shall be from 1st April to 31st March.
c)	The Treasurer shall keep proper accounts of the finances of the Organisation. At the end of the financial year the Treasurer will prepare an annual statement of accounts. They will prepare a regular income expenditure report for presentation at the regular business meetings. 
d)	The accounts shall be independently examined at least once a year by the Independent Examiners appointed at the Annual General Meeting.
e)	The Management Committee must submit the independently examined statement of accounts to the Annual General Meeting.
f)	None of the Organisation’s assets may be distributed or otherwise applied (on being wound up or at any other time) except to further its objects.
g)	A bank account shall be opened in the name of the Organisation with a bank or building society as the Management Committee shall from time to time decide. The Management Committee shall authorise, in writing, three members of the Management Committee, one of whom shall be the Treasurer, to sign cheques on behalf of the Organisation. All cheques must be signed by not less than two of the authorised signatories, who cannot be related or resident at the same address.

h) The Management committee will inform the membership of all significant expenditure on equipment/ resources except incidentals required for day-to-day activities costing less than £50 this is at the discretion of the treasurer. 

Receipts must be provided by members who offer to purchase incidental materials and items with the agreement of the treasurer and one other management committee member. No reimbursement will take pace without a receipt. 






9.  ALTERATIONS TO THE CONSTITUTION

Alterations to the conditions may be proposed at the Annual General Meeting or at a Special General Meeting called for that purpose. Any such proposal to alter the Constitution must be given in writing to the Secretary at least 21 days before the meeting at which the proposed alteration is to be considered. The proposed alteration must be distributed, in writing, along with the official notification of the meeting to the membership at least 14 days before the meeting. Any alteration to the Constitution will require the approval of two-thirds of those present and eligible to vote.


10.  DISSOLUTION

"If the Management Committee, by a simple majority, decide at any time, on grounds of expense or otherwise, that it is necessary or advisable to dissolve the Organization, they shall call a Special Meeting of the Organization. Any assets remaining after the satisfaction of any proper debts and liabilities shall be given or transferred equally to any charitable organization with similar aims and objectives to the Organization."

11.  AFFILIATIONS

When deemed appropriate by the Management Committee the Organisation will support its objectives by seeking affiliation to other organisations.

This constitution was adopted by its members at a meeting held on ____________________ (date) 
which will be the official creation date of the 
Place Woodland Group 

Name: _____________________ Signed: _____________________ (Chairperson)

Name: _____________________ Signed: _____________________ (Secretary)

Name: _____________________ Signed: _____________________ (Treasurer)


Appendix Membership template.
Place Woodland Member’s Details
Participation in conservation and environmental projects at Place Woodland may involve working outdoors with sharp tools and/or inclement weather.  
All activities will be risk assessed but,
1. You must not attempt something that you feel you are physically unable to do. 
2. You will not be asked to use a tool with which you are unfamiliar without being given instruction in its use.
3. You must not use a powered tool you have not received training  or an induction for. Possession of a professional certification for power tools (chainsaw, brush cutter etc) does not give automatic permission to use said tools. 
4. Members must ensure they have adequate ppe for the tool or activity being undertaken.
Nevertheless, accidents can happen.  
Please complete the details below, which will remain confidential.  Only the Organisation’s First Aiders will be informed of any information pertinent to your volunteering.
First Name ………………………………………..
Surname ………………………………………..
Contact Number ………………………………………..
Communication regarding workdays is usually by WhatsApp.
Are you happy to be added to our user group?   Yes / No
Notification of formal Organisation meetings will be by email and WhatsApp.  
Would you like to provide an email address? ……………………………………….. 
Next of kin ………………………………………..
Contact Number ………………………………………..
Do you have any medical conditions of which the Organisation should be aware?
Yes / NoIf Yes please briefly explain.

Signed ………………………………………..	Date……………………
AGM Agenda Template 

Record Attendance 
Record apologises. 
Report from the chair on the year's activities and plans for the next year. 
Report from the treasurer and presentation of Annual accounts. 
Report from secretary including any changes to the constitution of significant 
Invite a third party to take over chairing the meeting. 
Election of office bearers 
Nominations for Chairperson Secretary and Treasurer 
Record Nominated by and seconded by all candidates. 
If more than one candidate selection will be by a show of hands of members attending. The previous Chair will have the casting vote. 
After the election of office bearers 
The chairperson takes over the meeting and continues with the ordinary business or closes the meeting.
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