Kilwinning Community Events Group
Constitution

1. Name

The name of the organisation will be known as the Kilwinning Community Events Group hereafter referred to as the “The Group”.

2. Aims and Objectives

2.1 To promote and arrange an annual Firework Festival in the Kilwinning area with associated leisure and recreational events for the community of Kilwinning and North Ayrshire.

2.2 To encourage community involvement and participation.

2.3 To encourage social inclusion and create a greater sense of community in Kilwinning and North Ayrshire and its surrounding communities.

2.4 To advance the education and development of the membership involved in the delivery of the Kilwinning Community events and its associated events.

3. Membership

3.1 Membership of the Group shall be open to any individual who are interested and committed to attaining the constitutional aims and objectives.

3.2 Membership will be open to any public body that exists to serve the community of North Ayrshire.  These persons shall be non-voting.

4. Management Group

4.1 A Management Group shall be elected at an Annual General Meeting to carry out the business of the organisation.

4.2 The Management Group will be made up of a Chairperson, Secretary, Treasurer and three general members.

5. Powers

The Management Group shall have the power to do all things necessary for the fulfillment of the constitutional aims and objectives.

6. Annual General Meeting

6.1 An annual general Meeting shall be convened within 15 months of the inaugural meeting and thereafter within 15 months of that meeting. 
6.2 The purpose of the Annual General Meeting shall be to:-

i) Present annual financial statement

ii) Elect a Chairperson, Secretary and Treasurer and not more than three general members.

iii) Vote on proposals to amend the constitution subject to procedures.

iv) Any Other Competent Business

7. General Meetings

7.1 There shall be general meetings of the Group every ten weeks.

7.2 A Special General Meeting open to all members of the Group will be held, if half or more of the membership submit in writing to the Secretary a request for such a meeting, the Secretary shall arrange for such a meeting to take place within fourteen days of this request.

8. Quorum

No Annual General Meeting shall take place if less than one-third of the members are present. No General Meeting of the Management Group shall take place if less than three members are present.

9. Finance
9.1 The funds acquired by the Group will only be used to further the Aims and Objectives of the Group.

9.2 The Treasurer will be responsible for monitoring proper records of accounts, opening a Bank Account and preparing annual accounts for the Annual General Meeting.

9.3 The authorised signatures for the Committee will be the Chairperson, Treasurer and Secretary.  All cheques must be signed by not less than two of these three signatories.

9.4 The financial year will run from 1st April to 31st March of the following year.

10. Amendments to the Constitution 

10.1 The constitution may only be amended at the Annual General Meeting or at a Special General Meeting.

10.2  All proposed amendments must be submitted in writing to the Secretary at least fourteen days before a General Meeting.

10.3 Any amendments to the constitution must be agreed by a majority of two-thirds of members present at the meeting.

11 Dissolution

11.2  A Special General Meeting called for that purpose may dissolve the Group.

11.3  The Secretary must notify the members of the Special General Meeting in writing giving at least fourteen days notice.

11.4  A proposal to dissolve the Group shall only take effect if agreed by at least two-thirds of the membership.

11.5  On dissolution of the Group, any remaining assets, after the satisfaction any proper debts and liabilities shall be given or transferred to such charitable organisation sharing similar aims and objectives of the Group.
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