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1. [bookmark: _Toc141970977]Information

Garnock Valley Carves 2026 will be our 08th annual Chainsaw Carving and is now an international chainsaw carving event attracting 20 international level carvers this year.

Founded initially from the passion and influence of Norrie and Rose Brown we continue to pursue the same principles of the wider vision of Beith Neighbourhood Watch Scotland, which Norrie also established, as well as the Beith Community Garden. His ambition being to have a society that is empowered through proactive local cooperation and community spirit to create safe, strong and resilient neighbourhoods, to the benefit of all.

2025 sees the return of the now established chainsaw carving event in Carvers Calendar, Garnock Valley Carves (GVC) on Saturday 12th September 2026. 

This fun and creative demonstration will provide an inspiring spectator event, with additional community activities, family games and vending stalls providing locally sourced produce and food.

Besides the event itself, there is a wide variety of interactive stalls, attractions and vendors, for all ages to enjoy and many opportunities to feel inspired and learn some new skills. A cross section of community groups from the surrounding area, will have activities and we offer them a free stall to promote their group. We also have interactive groups with a football and rugby skills corner and demonstration, a trials motorbike demonstration, face painting, a children’s tent, story telling, woodcarving workshops, outdoors woodland crafts and games. 

The event will take place in the Dalry Showground, North Ayrshire, KA24 4LB. The What3words location is, https://what3words.com/good.direction.clear.
Set up will begin on the afternoon of Wednesday 09th, continuing on the Thursday and Friday, 10th & 11th, with most of the carvers arriving on the Friday afternoon, staying on site for the 12th and 13th.

​There will be 20 carvers this year and all of the 40 or more carvings produced will be auctioned at the end of the day. Purchase of any of the “main” or “quick carvings” will be by cash and / or card.

All profits will benefit local Community and projects and help us progress for the future, as they have in the past. We’ve already helped local groups with over £1000 in donations to date in 2026.
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The principles of event management are understood through the hierarchical arrangements provided as Strategic (Gold), Tactical (Silver) and Operational (Bronze).


	Strategic Lead 
	Colin McMeechan

	Tactical Lead 
	John Smith

	Operational Leads

	Colin McMeechan, Event Chair and Secretary 
Ian Shaw, Field Manager
Julie Rose – Stalls Manager

	Sub Lead posts
· Chief Steward
· Security
· First Aid
	
Duncan Inglis
Malcolm Blair
Jacquie Hughes + 1 - Paramedics




The primary objectives for all GVC activity will be focused to correlate with the main aim of providing a safe and entertaining community event. The following main objectives have been established to:  

· Minimise the risk to all spectators, participants and workers at the event.
· Maximise the safety of all spectators, participants and workers at the event.
· Minimise the impact of the event on the surrounding community.
· Maximise the enjoyment of all spectators, participants and workers at the event.
· Maximise the safe return of the event arena and surrounding community to normal.
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The objectives set for this year’s event will be met through a targeted and high profile deployment of a large number of volunteers to key locations around the venue.

The key event timings for the GVC are:

	Date/Timings
	Activity

	Friday 11th Sept 2026
	Carvers arrive
Set up activities

	Saturday 12th Sept 2026
	Final set up 0700-0930

	0800 – 0900
	Breakfast for carvers and officials also briefing

	0945
	Event officially opened including stalls and facilities

	0950
	Carvers are piped into arena

	1000
	Carvers begin carving

	1200
	Lunch break for carvers and sponsors

	1300
	Carvers resume second carving session

	1515
	Complete carvings and break

	1530
	Carvings are judged

	1600
	Quick carving for 30 minutes – carvings sold for local benefit

	1630
	Auction of all carvings

	1730
	Event dispersal and closure



Site Safety Methodology

To ensure the safety of all attendees, the site lay-out will be formatted to allow any required response to reach an incident in a timely manner. To support this, there will also be event communications used by all key players, which will be managed through the dedicated GVC Event Control Point.

The Chief Steward holds contact information for all volunteers and also, for designated external partners should the need arise. Key members of our team have radio contact on the day too.
All volunteers and any relevant partner agencies, will also be given an operational contact number should an individual require outreach assistance, or to advise of incoming attendees.

Security Methodology

There will be high visibility security presence throughout the event, which will be supported by an appropriate number of stewards, as you’d expect wearing identifiable hi-viz vests and lanyards.
 
There will be a sufficient number of stewards controlling entry / exit at each gate, where a log of persons on the field will be regularly monitored to ensure safe numbers are maintained throughout the event.

There will be a dedicated experienced Site Security Manager, who will be co-located at Event Control.

Our GVC Hospitality Tent will have it’s own registered security personnel and is being run by a known local publican, licenced by NAC.

Volunteer Methodology

All volunteer personnel should be on site at the location by 07:15 at the latest. Stand Down is anticipated around 18:30.

In addition to pre-event briefings at different levels, there will be a Management / Key Player briefing at 07:30 at the Event Control Point. 
This will be followed by departmental briefs at 07:45 at pre-advised locations.

All senior volunteers will carry an ID Card issued by GVC, bearing their name and designation. 
This card will act as site accreditation and must be always carried for the duration of the event. 
These volunteers will also be wearing yellow and blue hi viz vests displaying GVC SITE CREW.

All other volunteers are issued with a hi-vis vest depending on role as follows;
· Orange - general support / stewards
· Yellow/Blue - medical support
· Yellow/Blue – Senior staff will have GVC SITE CREW on the back 

All volunteers are expected to wear appropriate safety and footwear.

First Aid Methodology

There will be a deployment of fully trained First Aid personnel throughout the site for the duration of the event. The First Aid personnel will operate from the dedicated First Aid post at the venue and all personnel will be contactable from that post. The full First Aid provision is given in Appendix A

Site Layout Methodology

As part of the event planning and management, safety is paramount in the design and construction of the event site lay-out to help reduce the risk factors that are associated with managing an event.

The site layout will be based on previous experience and good practice and will be approved by the GVC Chair and Field Manager in consultation with the Chief Steward and Security. 

Site Layout

Site layout will be similar to that of previous years, albeit on a larger scale, due to our new location. This has been tried and has proved both uncomplicated and successful.

The site plan is attached and shows all relevant locations of entrance and exit along with control points within the field, this year there will be an “Entrance” gate and a separate “Exit” gate with one-way through traffic to aid safe traffic flow.

A one way route around the perimeter of the field has now been adopted, so that any access to or from the field does not encroach on either public areas, stalls or the event itself. The Chief Field Manager, along with the Security manager will ensure all safety precautions are observed.


Volunteer/Staff Deployment Methodology

A Deployment Plan has been created and is available at Appendix B. This details allocated staff and any logistical considerations required for the transfer of equipment.  

The logistical transportation and transfer of equipment is included within the deployment plan.
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All volunteer personnel should be on site at the location by 07:15 at the latest. Stand Down is anticipated around 18:30.

In addition to pre-event briefings at different levels, there will be a Management / Key Player briefing at 07:30 at the Event Control Point. 
This will be followed by departmental briefs at 07:45 at pre-advised locations.

All volunteers and staff must wear identification badges and Hi-Vis vests as detailed in the Method.
All volunteers and staff must bring suitable footwear and clothing to be able to cope with inclement weather and open ground. Lightweight training shoe style footwear is not appropriate.

All volunteers and staff will be provided with the opportunity to refresh throughout the day. 
Breakfast and lunch are provided for stewards, carvers and all associated staff.

As the event is held in an open field, we are providing a shelter from inclement weather, and there are various marquees and gazebos situated throughout the field. 
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The risk assessment is attached and covers both the carvers and visiting public. This is for the Carving and Trials Arena separately. Appendix C & D.

The event venue selected is a public place with entry gained, usually on purchase of a ticket. (This year, 2026, entry will be free as we have been granted National Lottery Community Fund assistance, as well as some other more local sponsors too). The event is accessible by vehicles and has been chosen as it presents a great opportunity to engage with a wide cross section of the community. No environmental hazards have been identified at this juncture. 

There will be no livestock on site, or in the next fields. 
The nearest body of water is the River Garnock, which is over 0.5km away and not directly accessible from the venue, separated by a fence and further sectioned off and stewarded by our volunteer staff. The field itself is largely flat, with gently undulating areas. No steep, or sudden drops.
The venue has been used by many other shows, including an agricultural and car show with over 5000 in attendance, without any incidents.

Furthermore, hazards posed by the setting up of equipment, as detailed above are expected to be minimal. Nonetheless, care should be taken with manual handling and the avoidance of slips, trips and falls when out and about. The Organiser must be informed as soon as reasonably practicable of any injuries resulting from the deployment.  

It is worth noting, the erection and take down of temporary structures has been conducted at our event, without incident for 8 years. 
Gazebo’s and the marquee are being erected by individual stallholders for the gazebo’s and the Boys Brigade for the marquee. 
They again have done this for 8years + at our event and many others and they are covered by their own insurance too. Instruction and supervision for our equipment is by competent and experienced volunteer staff who have done this without incident for 8+Years.

Activities at the event include high risk use of chain saws, these are all owned and used by professional chainsaw carvers who have their own required H&S and Liability insurance. 
A specific risk assessment aligned to this activity has been undertaken and is provided at Appendix C. A separate Risk Assessment has also been provided for the motorbike demonstration in the Trials Arena. See Appendix D.

All other activities are covered by their own individual Risk Assessments and will be provided along with the list of stalls and activities requiring such.

Differing weather related risks exist routinely in Scotland. Where the weather will be hot and sunny, volunteers are advised to have drinking water at hand and take the necessary protections from the sun. All volunteers and staff must bring suitable footwear and clothing to be able to cope with inclement weather and open ground. Lightweight training shoe style footwear is not appropriate.

It is acknowledged that the risk of confrontation, or conflict during the deployment is minimal. 
Safety and security is enhanced through the presence of event security staff with whom staff should liaise if any difficulties or concerns arise. A minimum of two members of staff is required to maintain a presence at any venue access locations for it to be operational.
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The Event Control Room situated at the event, will act as the Event Communications and Co-ordination hub.
Public communications will be undertaken using an infield loud haler and PA system and radios, website and social media platforms.
All staff will use their own mobile for communications. There will also be radios used by the main senior volunteers and the first aid team. A dedicated WhatsApp Group for the event has been created and key members have been added. Full details of contacts are contained within the contact list below (Appendix E).
7. [bookmark: _Toc141970983]Review / Evaluation

Each volunteer / staff member is asked to provide a short update at the end of deployment to update the Event organiser and inform future events. This is merely a mechanism to maximise the opportunity to capture best practice and any learning along the way.
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Our volunteering community are central to BOPNW ethos and activity and integral to our continued success in engendering community cohesion. This is in tune with the wider priorities of Neighbourhood Watch Scotland to have safer neighbourhoods and stronger communities via enhancing a sense of wellbeing by encouraging community cohesion. Generating community harmony and growing long-term sustainability and resilience is only possible through the active participation and support of our membership. This opportunity will enable BOPNW to raise funds to support our community and to publicly recognise their importance and relay our gratitude for their continued involvement and support while trying to encourage new members to join us. 

Colin McMeechan
Garnock Valley Carves Chair
10/07/26
[bookmark: _Toc141970985]

Appendix A – First Aid Provision Deployment Plan


All first aid / medical support volunteers have vast experience of First Aid and Medical Services, with volunteers ranging from experienced Incident / Event First Aiders and Paramedics, with extensive event backgrounds. All first aid / medical support volunteers will be evident by wearing Yellow/ Blue hi-vis vests. When providing first aid, there will be effective, person-centred care that reduces the impact on core NHS Services. We will achieve this aim by providing skilled welfare, first aid and health professional volunteers with appropriate equipment deployed throughout the event area.

There will be one static welfare / first aid post located adjacent to the event control, which will allow easy access for any ambulance that may be required to attend and extricate any casualty. 
This post will be in phone and radio communication with GVC Event Control as well as first aid teams across the event, plus Event management. Per standard guidance, this post will contain a minimum of two bed spaces as well as chairs for lower priority patients. The post will also contain full resuscitation equipment (defibrillator, etc), monitoring equipment and consumables to deal with Minor Injuries.

Parental consent and full Patient Care Records are required during the treatment of a Paediatric Patient. Clinical staff are reminded that they should be extra vigilant in the care of paediatrics, as they tend to deteriorate at a faster rate than adult patients would.

Every patient seen by any first aid team will have a specific Patient Record Form completed. 
This records information regarding the current medical problem and details relating to allergies and other medical issues stated by the patient. It will also contain details of treatment given as well as patient observations. Patient’s personal information will also be included on the form.

This form will be stored securely during the event and transported back to the First Aid providers headquarters and stored in accordance with Data Protection Legislation.

There will be at least one mobile first aid patrol at all times located throughout event area, with an additional mobile urgent response team as required.  

Should an individual become unwell or injured and be unable to reach our welfare / first aid post, a mobile response may be mobilised upon receipt of an exact location. A 999 ambulance may be called to transport this patient to hospital if it is deemed a serious illness or injury. Volunteers will, however, manage patients to the best of their skill and knowledge to avoid hospital admission.

Due to the proximity of the event site, while an Air Ambulance is highly unlikely to be required to evacuate or transport a seriously ill or injured patient, however due to the size of the events area, provision can be allocated to a landing area if deemed necessary. 

However, in such circumstances, the Event Management Team must be informed immediately. 

If an Air Ambulance is deemed necessary by Scottish Ambulance Service Staff, the Specialist Services Desk within West Ambulance Control Centre will review the request and deploy resources as appropriate.  
It is likely that any patient that is airlifted will be taken to one of Scotland’s Major Trauma Centres:

· Queen Elizabeth University Hospital, 1345 Govan Road, Glasgow – 0141 201 1100
· University Hospital Crosshouse, Kilmarnock Road, Crosshouse, Kilmarnock – 01563 521 133

The Specialist Services Desk will determine Landing Points for Helicopter Evacuation in conjunction with the HEMS Crew and Site Resilience Manager.

Most casualties with injuries will self-present to the welfare/first aid post and will hopefully eventually extricate themselves from the area with relative ease. However, as previously stated, the nature of the event may present challenges relating to extrication. Every effort will be made to extricate casualties in the least invasive way.

It is expected that minor injuries will be extricated by foot, or in a car as appropriate to their injury.

Serious injuries / Time-critical patients will be evacuated by road or air by the Scottish Ambulance Service as deemed appropriate by the on-site medical team in conjunction with the Ambulance Service Control Centre.

The Scottish Ambulance Service will be contacted and informed about the event and on-site facilities. While the Scottish Ambulance Service (SAS) are not expected to have a permanent on-site presence, we do have some of their trained Paramedics on site as volunteers too.

Please note, when calling 999, Emergency Call Handlers follow a set script of questions and instructions in order to appropriately triage the call. These questions should be answered to the best of your ability and should not be ignored. SAS Call Handlers are unable to skip these questions and are unable to proceed through the call process without them being answered. These questions will not delay an ambulance response to the patient.

The Call Handler may give instructions down the phone. If you are not in direct contact with the patient, please state this to the Call Handler, as you will not be able to pass on these instructions. For certain calls, such as Cardiac Arrest, the call handler will stay on the line to offer support and guidance. SAS are not able to offer an Expected Time of Arrival for any call, nor will the call handler be aware of the resources attending.

It is imperative that all volunteers respect patient confidentiality. No information relating to attendees / patients, or their condition may be passed on to any person not directly involved in their care. This includes any volunteer/staff member not directly involved in their care, friends and relatives. Consent must be gained from the patient prior to information being released to any 3rd Party.

Patients should understand that should they require further care from either the ambulance service or the NHS, their personal and medical information may be passed on to these agencies.

Clinical Waste generated at this event should be placed in orange bags that are clearly marked as containing clinical waste and must be sealed when full or at the end of the event.

Sharps will be placed in an appropriate sharps container and will normally be disposed of down the yellow waste stream, unless contaminated with Cytotoxic Materials, when waste should go into the Purple waste stream. It is not anticipated to come into contact with Cytotoxic Materials during this operation. Clinical waste will be removed by the medical team for appropriate disposal after each event.

In the event of a Cardiac Arrest or an acute medical emergency, the Site Medical Manager must be informed and 999 called without delay. 

The Site Manager must also be informed immediately & the Site Safety Manager will deploy additional suitably qualified personnel to manage the Emergency, such as a Healthcare Professional.  

A response kit is held in the medical post. This kit will contain equipment for Oxygen Therapy, Airway Management and Defibrillation. If appropriately qualified persons are based at the location, there will also be medications as per their skill set.

Following the Cardiac Arrest or Acute Medical Emergency, a Patient Care Record should be completed to the best of your ability.

Volunteers are NOT to give the press any details of any patients, including numbers of patients treated at the event.

No photographs should be taken of attendees / patients within the welfare / first aid post, even by friends or relatives.

The weather forecast will be monitored closely in the week prior to the event. Should the forecast show hot, cold or inclement weather, the medical support and welfare team will take action to help deal with the weather conditions. If the weather forecast is showing cold or inclement weather, the welfare / first aid post will be supplied with extra cotton / fleece and foil blankets. During periods of hot weather, extra bottled water will be supplied and given to attendees, as required.

Welfare / first aid volunteers will receive information at the morning briefing relating to Heat and Cold related illnesses, including Hypothermia, Hyperthermia, Hyponatremia etc.

As part of our GVC planning there is a suitably qualified and experienced Health Care Professional, who as the dedicated Site Medical Manager will oversee the clinical management of this team. 

There will be 2 fully qualified HCPC registered Scottish Ambulance Service paramedics on site with first aid kits, including bandages & tourniquets for catastrophic bleeding. 

They can also provide timeous, detailed assessments to Ambulance Control in the event of a serious incident. 

Addn.information.
· The carvers are long term veterans of their craft, some with over 20+ years' experience and a few are also trained first aiders too. 
· In the previous 8 years of this event being held in the area, there have been no accidents at all on site and none involving the carvers. 
· The first aid cover is more aimed at the public who are attending the event. If an ambulance was in attendance, they could still easily be called away to an actual incident in their vicinity.
· Nearest ambulance station is a short distance away, Kilbirnie, or Kilwinning are within 6 miles, 9-15mins. Therefore, based on previous years, full time, on site, ambulance cover is not required. 
· We will also have a Scottish Fire Service truck and personnel on site, (unless they are called to an incident). Several of our volunteers (at least 6 for the full day) are trained First Aiders.
· I also run a trials motorcycle club and we never have an ambulance in attendance at any of our events. Our Scottish National Trials Championship was held on 19/07/26, on Fairlie Moor, Ayrshire with 51 entrants and approximately 60 more spectators, parents and helpers. This is an annual SACU licenced event and again went without incident. We are all SACU Licenced riders, some with First Aid training and others as trained SACU Stewards.
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Appendix B – Deployment Plan

	Shift:

	Location
	Volunteer/Staff

	0700-1400 hrs
	            Event Control
	      Colin McMeechan

	Logistics:
· All senior staff will be issued with a list detailing names and telephone numbers of available stewards.
· All communications will be by mobile telephone and First Aid will have both telephone and radio contact.
· There will be an identified golf buggy and 4WD vehicle in use as required over the course of the day and these are the only vehicles permitted during the event.


	0700-1600
	Control Centre Wilsons Auctions Marquee
	Colin McMeechan

	Logistics: 
· Ensure payment card readers are charged and provided. 
· Ensure cash handling procedure is detailed and a float of £50 provided.
· Cash will be collected throughout the day for safe keeping
· Mobile telephones should be used to contact control as necessary 07939 158 414
· Ensure drinks and clothing options are available


	0700-1600
	       Main Entrance gate
	Ian Shaw / Julie Rose

	Logistics:
· There is a need for car and pedestrian control at this entrance
· Card readers should be available along with a cash float
· Cash will be collected throughout the day for safe keeping
· A site plan will be issued so that stall holders can be directed to their respective locations
· Mobile telephones should be used to contact control as necessary 07939 158 414
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*See separate sheet for site specific risk assessment. 

Appendix E – Communications Plan & Contact Detail
	Name
	Contact Number
	Role / Location

	Colin McMeechan
	07939 158 414
	GVC Chair and Event Management

	Ian Shaw
	07927 013 898
	Field Manager

	Malcolm Blair
	07584 300 585
	Chief Security Officer

	Duncan Inglis
	07305 590 521
	Chief Steward

	Jacquie Hughes
	07584 906 370
	First Aid and Office Manager  

	Julie Rose
	07837 784 006
	Stalls Manager

	Louise Coleman
	07775 425 401
	Stalls and Gates

	John Smith
	07836 505 764
	Tactical Management

	Gordon Young
	07974 383 682
	Tactical Management
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